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Our ambition is to provide customer

convenient energy solutions as well as to proc

in an increasingly environmentally friendly way, because

this is how we can make our contribution to the world in

becoming a cleaner place Eesti Energia




By carrying out the ambition,
Eesti Energia will become
the leader of

the green revolution
in home markets
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Energy people

* Average tenure : 14 years

* Average age: 45 years

Male 77% Female 23%

* Languages Estonian, Russian,
English

Specialist
44%

Blue Collar

Located in Estonia, Latvia,

45%
Lithuania, Poland

4500 Employees

Leaders
1600 Computer users 12%
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We have cool offices

Eesti Energia



Eesti Energia



12th of March our Government
announced emergency situation

We had to change the way we work

esti Energia
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Key to success was our
excellent digital workplace AR

e Outlook, Teams, OneDrive, "

% )
Groups ‘.J
* Digital workplace enables us to <
o
)
et

work from anywhere and with
any device (phone, Computer)
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Meeting Rooms

TV,Camera-Teams Room




Brainstorming rooms

All in one device

Video, sound, Teams Room
Whiteboard for brainstorming
Screen sharing (with no cabel)

Can add notes to cloud based
material
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How we supported

* Remote work guidelines:

What to take with you from the
office.

How to prepare you digital
workplace before starting to work
from home

How to be in balance
Health and safety at home
How to conduct meeting

How to lead team

* Webinar: digital workplace, work-life
balance, mental and physical health.

* Pulse surveys
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We had to change

* Trainings went online

* Annual new year party went online
* Leadership Conference went online
e TeamBuilding went online

* Meetings, 1:1s, lunch, coffee breaks,
brainstormings — everything went
online
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Remote work in numbers

@ VPN users Week before emergency and first

week of remote work

400— 1500 (increas 275%)

* Number of calls (12.02-12.03 -> 13.03-11.04)
2452 — 16 159 (increas 559%)
Number of meetings =t i
2 948 — 11 404 (increase 287%) T ——
Number of messages Sk
598 824 — 1 097 743 (increase 83%)

l’ Emails sent(12.02-12.03 -> 13.03-11.04)

298 854 — 319 695 (increase 7%)
Email received

1603 182 — 1743 836 (kasv 9%)
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IGA IDEE LOEB!

VERY IDEA COUNTS!







